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INTRODUCTION
METHODS
RESULTS
International Hit Counts
Following a campus-wide announcement of the Open 
Access Policy’s adoption, the School of Nursing (SON) 
liaison librarian sent tailored emails requesting the final 
revised manuscripts from faculty members with 
publications in 2015. These emails were sent in April and 
August, and reminder emails were sent two weeks after 
the initial contact. 
On October 7th, 2014, the Indiana University-Purdue 
University Indianapolis (IUPUI) Faculty Council approved an 
Open Access Policy designed to improve faculty 
participation rates in the institutional repository. We 
hypothesized that personalized liaison intervention, rather 
than a generic email, would increase participation from the 
faculty. 
Country
File
Downloads
Item
Views Total
United States 677 1,169 1,846
China 255 97 352
Germany 123 221 344
Poland 45 318 363
Canada 42 24 66
Romania 41 27 68
United Kingdom 36 23 59
France 32 69 101
Ukraine 30 9 39
India 22 2 24
CDS staff runs a weekly 
database search in 
Scopus
Liaison customizes a 
template email to send to 
faculty requesting 
manuscript
Liaison forwards manuscript 
to CDS staff at: 
oapoicy@iupui.edu
CDS staff fills out a 
spreadsheet with 
document’s metadata
Document is cleaned, 
formatted, and uploaded 
with metadata to 
ScholarWorks (IR)
CDS staff sends an email to 
faculty and copies liaison
Implementation Model
By the Numbers
(Jan.1, 2015-Dec. 31, 2015)
 77 Publications by 39 
Faculty Members
 44% Faculty Response 
Rate (n=34)
 29% Articles Deposited 
(n=22)
KEYS TO SUCCESS
Broaden the scope of the 
search to identify missing 
works
More efficient workflows in the 
libraries
Policy outcomes reports for 
Schools and Departments
Usage reports for authors (on 
demand)
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What’s Next?
Building relationships with 
faculty
Working with School 
administration
Presenting the idea of Open 
Access in a non-threatening 
way
Giving an opportunity to 
address concerns
Sending reminder emails
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